AGRANIT

ARIVAL
PROSHIELD) INSURANGCE

Tailored Solutions by Granite Insurance

Exclusively for Arival Insider Pro

Access Members

RISK MANAGEMENT: BEYOND THE WATERS

Did you know that a significant percentage of all incidents related to water sport activities occur off the
water? We often focus on safety and risk management as it pertains to the actual water activities, such

as jet skiing, kayaking, or paddle boarding. We emphasize proper rescue procedures and preventing
collisions or capsizing. However, it's easy to overlook the risks that exist beyond the water. These aspects
of risk management are just as crucial, if not more so, than the on-water safety measures. Remember, the
safety “tone” for your entire operation is established long before your participants ever hit the water. Let’s
explore the essential safety practices that should be implemented for your water sport tour operation,
following the typical sequence of the participant experience.

Website Presence

In today’s digital age, the first interaction a customer has with your business is often through your website.
This is your first opportunity to set the tone for safety and risk management. Take a look at your site. Are
there images of people participating in high-risk activities without life jackets or protective gear? Are your
participant requirements and expectations clearly outlined? Can customers easily find what they need to
bring—like their ID, sunscreen, or appropriate footwear? This is your chance to educate customers on the
importance of safety and to show that you prioritize their well-being from the very start.

Parking and Arrival

As soon as participants arrive at your facility, the excitement begins! Children might be jumping out of
the car, eager for the adventure ahead, and parents might be preoccupied with logistics. With all this
excitement, safety might not be their first concern. Here are a few things to consider regarding your
parking area:

« Organization: Is your parking lot well-organized with clearly defined spaces, or is it an open area
where participants might be unsure where to park? Ensure that parking is clearly marked and orderly.

* Hazards: Are tire stops or landscaping materials creating potential hazards? For example, if you use
loose stones or wooden logs as barriers, are they secured to prevent them from rolling or causing trips
and falls? Safety starts before the adventure even begins.

* Docks and Piers: Make sure all of these structures are in excellent condition. Inspect for loose
boards, rusted nails, or slippery surfaces that could pose a risk. Clearly mark edges and install non-slip
mats or treads where necessary. Provide sturdy handrails and ensure that the docks and piers are
well-lit, especially for early morning or evening arrivals. Consider placing life rings or other flotation
devices nearby in case of an emergency.

* Signage: Are there clear signs directing participants where to go next? Avoid confusion by providing
well-marked paths from the parking area to the check-in point.

For more information, please contact your Business Risk Consultant or Account Manager on your Granite Insurance team!



Check-In Area

The check-in area is where you have the most significant opportunity to set the tone for the day’s
adventure. This is where you capture the participant’s attention and inform them about the safety
measures in place.

* Signage: Clear and informative signs are crucial. Ensure that safety instructions are prominently
displayed and easy to understand.

* Customer Interaction: Your staff should be welcoming, knowledgeable, and informative. They should
not only check-in participants but also brief them on essential safety protocols.

* Weighing Participants: If your water activities have weight restrictions (such as for certain boats or
boards), it's essential to weigh participants discreetly using a digital scale where only the staff can see
the reading. This ensures safety without causing discomfort.

* Waivers: It’s critical to have a robust system for ensuring that all participants (or their legal guardians)
sign waivers. Educate customers about the importance of signing waivers correctly, especially
regarding who can legally sign for minors.

Premises and Shoreline Safety

The paths leading to the water, as well as the shorelines themselves, can pose significant risks.
Participants may be walking on uneven terrain, sometimes carrying equipment, which increases the risk
of slips and falls.

* Pathway Maintenance: Keep all paths, docks, and walkways free from obstacles, overgrowth, and
slippery materials. Regularly inspect these areas to ensure they remain safe.

* Signage: Clearly mark any hazardous areas, such as steep drops or slippery rocks, and provide
instructions on how to navigate them safely.

Contracts and Agreements

When it comes to contracts, whether they are with suppliers, property owners, or service providers,
understanding and managing the associated risks is crucial.

* Additional Insured: Be cautious when adding someone as an additional insured on your liability
policy. Understand that this means sharing your insurance limits with another party.

* Primary and Non-Contributory: If your policy includes a primary and non-contributory clause, it
means your insurance will be the first to respond in the event of a claim, without contribution from the
other party’s insurance. Know what this entails.

* Waiver of Subrogation: Understand the implications of a waiver of subrogation, which prevents your
insurance company from recovering costs from a responsible third party. This could impact your claims
history and future premiums.

In summary, risk management for a water sport tour operation extends far beyond the water itself. By
addressing the potential hazards at every stage of the customer experience—from the website to the
parking lot, check-in, and transportation—you can create a safer and more enjoyable adventure for all
participants. Always stay vigilant and proactive in your approach to safety, ensuring that every aspect of
your operation is geared towards minimizing risk.

Granite Insurance is here to assist you with risk management and insurance matters. At Granite Insurance, it is
our mission to help you navigate these scenarios to help ensure your success. For more information, contact:

*  Chris Murray Arival Proshield Program Lead at cmurray@graniteinsurance.com | 828-212-4563
* PJ Hennessey Program Business Specialist at phennessey@graniteinsurance.com | 828-212-4426

For more information, please contact your Business Risk Consultant or Account Manager on your Granite Insurance team!



