
Commercial 
Auto Loss 
Checklist

A vehicle accident can be stressful and disruptive, but taking the right steps can help protect your business 
and ensure a smooth claims process. This checklist provides a clear action plan for handling a commercial auto 
loss, from ensuring safety at the scene to reporting the claim and securing your vehicle.

What to Do After an Accident 

1. ENSURE SAFETY FIRST

• Check for Injuries: Assess if anyone is injured, including yourself, passengers, and others involved in the accident.
• Call Emergency Services: If there are injuries or significant damage, call 911 for medical and law enforcement 

assistance.
• Move Vehicles (if possible): If the vehicles are causing a hazard and it’s safe to do so, move them to the side of 

the road to avoid further accidents.
• Turn on Hazard Lights: Make your vehicle visible to other drivers.

2. DOCUMENT THE INCIDENT 

• Exchange Information: Collect names, addresses, phone numbers, driver's license numbers, license plate 
numbers, insurance details, and vehicle descriptions from all parties involved.

• Take Photos: Capture pictures of the accident scene, vehicle damage, license plates, and any relevant road 
conditions or signs. Ensure you document the overall scene, skid marks, traffic signals, and weather conditions.

• Get Witnesses: If there are any witnesses, ask for their contact information and a brief statement of what they 
saw.

3. NOTIFY YOUR GRANITE INSURANCE AGENT

• Call Your Granite Insurance Team: Report the accident as soon as possible. Provide all necessary details 
including the date, time, location, involved parties, and damage.

• Provide Documentation: Share any photos, police reports, or other documents you've collected with the 
insurance company.

• Review Your Policy: Understand your coverage options, deductible, and any requirements for filing a claim.

5. ASSESS DAMAGE AND LOSS

• Inspect Vehicle Damage: Document the full extent of the damage to your vehicle and any other property 
involved.

• Check for Towing Needs: If the vehicle is not drivable, contact a tow company to transport it to a safe location 
or your repair shop.

• Record Vehicle and Cargo Details: If the vehicle was carrying cargo, make a list of damaged items.

EMPOWERING. YOU. 

4. FILE A POLICE REPORT (IF NECESSARY)

• Determine if a Report is Required: In some jurisdictions, filing a police report is mandatory, especially if there 
are injuries or significant property damage.

• Cooperate with Authorities: Provide accurate information to the police and ask for a copy of the report for your 
records.



EMPOWERING. YOU. 
6. NOTIFY YOUR EMPLOYER OR FLEET MANAGER

• Report the Incident: If you’re operating a commercial vehicle, inform your employer or fleet manager as soon as 
possible.

• Provide Details: Include all relevant information like the time, location, accident circumstances, and any other 
factors that could impact the business.

7. SECURE THE VEHICLE

• Prevent Further Damage: If possible, secure the vehicle to prevent any additional damage or theft before it is 
repaired or towed.

• Consider a Rental Vehicle: If the vehicle is critical to your business, consider arranging a rental replacement.

8. REVIEW AND FOLLOW UP ON THE CLAIM

• Track Your Claim’s Progress: Stay in contact with your insurance company or agent for updates on your claim 
and repair status.

• Follow Repair Instructions: Coordinate with repair shops and your insurance adjuster regarding repairs and 
estimates.

• Be Ready for an Inspection: Your insurer may request an inspection before processing the claim.

9. REVIEW YOUR LIABILITY COVERAGE

• Review Your Liability Coverage: If there are potential legal claims against you, make sure your commercial auto 
policy covers any liability or legal fees.  If there are significant injuries or other potential uncovered legal concerns 
(such as disputes over fault, or possible limit exhaustion), consider seeking external legal advice.

10. PREVENTIVE MEASURES GOING FORWARD

• Review Safety Protocols: Assess your safety procedures to prevent future incidents and consider driver 
training if necessary.

• Maintain Vehicle Records: Keep detailed records of the vehicle's maintenance and any repairs to avoid future 
issues with claims or liability.
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