
Commercial 
Inland Marine 
Claim Response 
Checklist

When a loss occurs involving equipment, cargo, or property in transit, a prompt and well-documented response 
can help minimize business disruption and ensure a smooth claims process. This checklist provides a 
step-by-step guide to handling an inland marine claim efficiently.

Steps to Take After a Loss

1. ENSURE SAFETY AND SECURE THE SCENE
• Ensure the safety of individuals: If the claim involves an accident or incident, first ensure that no one is injured. 

If necessary, call emergency services (e.g., medical assistance, fire, or police).
• Assess immediate damage: Quickly assess any physical damage to property, vehicles, equipment, or goods 

involved in the loss.
2. CONTACT LAW ENFORCEMENT (IF APPLICABLE)

• Report the incident to law enforcement: If the inland marine loss is the result of a theft, accident, or criminal 
activity, contact the police immediately. Obtain a police report or case number, which will be necessary for the 
claims process.

3. NOTIFY YOUR GRANITE INSURANCE AGENT ASAP
• Report the claim:  Notify your Granite Insurance Agent as soon as possible, providing them with a detailed 

account of the incident. Include essential details such as the date, location, type of damage or loss, and any 
involved parties.

• Request a claims adjuster: Ask for a claims adjuster to inspect the loss and assess the damage. Schedule the 
adjuster’s visit as soon as possible.

• Understand your policy coverage: Review your policy to understand your coverage limits, deductibles, 
exclusions, and the claims process.

5. NOTIFY KEY INTERNAL STAKEHOLDERS
• Alert management and relevant personnel: Ensure that senior management, risk management teams, and 

affected departments are informed of the incident.
• Notify logistics and operations teams: If the claim involves transportation or cargo, notify the logistics and 

operations teams to mitigate further disruptions.

EMPOWERING. YOU. 

6. SECURE PROPERTY AND PREVENT FURTHER DAMAGE
• Protect the property: Take immediate steps to prevent further damage to the property, equipment, or goods 

involved. This could involve boarding up windows, covering exposed property, or moving it to a safer location.
• Preserve chain of custody: If applicable, ensure that the property is secured and there is a clear chain of 

custody, especially for valuable items or cargo.

4. DOCUMENT THE LOSS
• Take photographs and videos: Document the damage or loss with photographs or videos. This will be important 

evidence for your insurance claim and any potential investigations.
• Make a detailed list of lost or damaged items: Create an inventory of all property, cargo, or equipment that 

was lost or damaged in the incident. Include descriptions, serial numbers, quantities, and any identifying marks.
• Preserve damaged property: Do not permanently dispose of any damaged property.   If you need to remove 

damaged property from a particular area for safety concerns, please do so retaining the damaged property until 
the insurance adjuster has inspected the scene. 
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7. COLLECT RELEVANT DOCUMENTS

• Obtain shipping or transportation records: If the loss involves goods in transit, collect all shipping 
documentation, bills of lading, delivery receipts, and any related contracts.

• Gather maintenance and inspection records: If the claim involves damage to equipment, vehicles, or 
machinery, gather maintenance records or inspection logs to demonstrate proper upkeep.

• Keep invoices and receipts: Retain any purchase receipts, invoices, or proof of ownership for the lost or 
damaged items to help with the claims process.

8. ASSESS THE EXTENT OF LOSS

• Evaluate the impact on business operations: Determine how the loss will impact your business operations, 
including any delays, increased costs, or disruptions to the supply chain.

• Estimate financial loss: Begin calculating the financial impact of the loss, including the cost of repair or 
replacement, transportation costs, or any delays in delivering goods to customers.

9. INVESTIGATE AND REVIEW THE CAUSE OF LOSS

• Determine the cause of loss: Investigate what led to the loss or damage. Was it caused by a weather event, a 
transportation accident, theft, or mechanical failure?

• Review safety protocols and procedures: If the loss was preventable, review your internal safety protocols 
and processes to ensure that similar incidents are less likely in the future.

10. COORDINATE WITH THIRD PARTIES

• Notify relevant third parties: If the loss or damage involves suppliers, customers, or contractors, notify them of 
the incident. They may be impacted or have their own insurance or claims processes to follow.

• Work with freight or cargo companies (if applicable): If the loss involves shipping or transit, work with the 
transportation company (e.g., trucking company, rail service, or shipping line) to resolve any issues, file their 
claims, and cooperate with their investigation.
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• Start repairing or replacing damaged property: If the damaged property is repairable, begin the repair 
process as soon as the adjuster has reviewed the situation and give you the ok. If items need to be replaced, start 
sourcing replacement equipment or goods.

• Notify customers or stakeholders: If the claim affects your customers or other stakeholders (e.g., delayed 
shipments, equipment downtime), communicate with them to provide updates and manage expectations.

12. BEGIN THE RECOVERY PROCESS

• Review policy terms and conditions: Go over your inland marine policy in detail with your claims adjuster and 
agent to understand coverage limits, exclusions, and any special provisions for losses involving cargo, equipment, 
or property in transit.

• Prepare for deductibles and co-payments: Know the deductible amount you’ll need to pay before insurance 
coverage kicks in, and factor that into your recovery plan.

• Determine whether the loss is covered: Ensure that the incident falls within the scope of coverage. If you're 
uncertain, consult with your insurance provider for clarification.

14. REVIEW AND STRENGTHEN LOSS PREVENTION MEASURES

• Assess any weaknesses: After the claim is processed, review your risk management practices and identify any 
vulnerabilities that could have contributed to the loss.

• Implement improvements: Consider implementing stronger safety protocols, security measures, or technology 
(e.g., tracking devices, GPS, enhanced coverage options) to reduce the risk of similar incidents in the future.

13. FOLLOW UP ON THE INSURANCE CLAIM

• Follow up with your claims adjuster: Stay in touch with your claims adjuster to ensure the claim is processed in 
a timely manner and that you have all necessary documentation.

• Document your communication: Keep a record of all communications with the insurance company, adjusters, 
and third parties involved in the claims process.

11. EVALUATE INSURANCE COVERAGE FOR RECOVERY


