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High Severity

Accident Triage Steps

What do you do when a high-severity (fatality or life-threatening) accident occurs? There are so many things to think
through, to do, to discuss, to collect; and it all has to happen quickly. If you don’t already have a thorough Emergency Action
Plan ("EAP”) in place, you should. There are a few great industry contacts out there that can help you develop one that is
thorough and well-tailored to your operations. Ask us to make an introduction!

This isn’t a comprehensive document, but we hope it will help get you started towards making your own EAP, or that it can
give you some top-level guidance if you find yourself facing a stressful situation this year. Don’t just put it in your files -
make sure your team is aware of the steps involved in a high severity accident, that they are trained on what they need to
do, and also trained on what not to do. Familiarity with the process will take some stress out of an emergency situation.

1. Manage the Immediate Situation

Get all participants possible to safety

Contact outside medical care/ call for help/emergency services

Provide medical attention where possible

Get other guests away from an in-process scene when possible - if a guide is available to herd other guests away,
especially young guests, please do so. Account for all other guests, get a head count.
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2. Contact Manager on Duty/Owner

a. Let your office-based team or manager know what’s going on and what assistance is required or what has already
been requested

3. Owner Step - contact Leah Corrigan, Attorney

a. Your insurance carrier will wind up assigning an attorney, but it could be a few days before that happens, and
(depending on your carrier) there’s no guarantee that attorney will be industry-specific. In the first few days of an
accident, at least, you need industry-experienced attorney guidance. Leah Corrigan and her team have done a lot of
work in the guides & outfitters industry and have managed a lot of fatalities and serious accidents. Their guidance
and expertise can be invaluable to build your defense and to get some solid ground to stand on in those first few
days, although depending on your carrier these initial services may come out of your own pocket. With some
carriers, Leah can be your carrier-assigned counsel as well throughout the entire settlement/lawsuit process.

4. Manage Guests

a. Other guests on the trip need to be taken care of, still. Make sure their needs are being met and that they have any
support necessary.

5. Owner Step - contact Ruthie Rivers, Insurance

a. Let your insurance team know there has been an accident by sundown the same day. Look to them for additional
direction and resources.

6. Manage Your Team

a. No Chatter - Make sure your team knows not to engage in any news interviews, any social media posts, any social
media comments, etc. Even if it’s “correcting an inaccuracy” - don’t engage with it. Tell them not to even text about
the accident, whether it's with a loved one, another guide, a friend, etc - remember that all of those texts can be
discoverable in court later on. It's best to have necessary conversations verbally.

b. Mental Health - in the event of a traumatic accident, consider bringing in a counselor to help talk things through
with your team.
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7. Owner Step - contact Skip King, Reputation Strategies

a. Will the media be all over you about this accident? What do you say? How do you answer questions? Should you say
“no comment”? Should you talk to the media at all? What about engaging with misinformation online? Skip King is
your go-to for professional guidance on how to deal with these conversations.

b. Depending on your carrier, this service may be included in your General Liability insurance coverage.

8. Collect Evidence

a. Photo & Video - Are you able to get photos of the accident area? \Was there any video being taken during the
accident? GoPro footage, etc? Collect if possible. . Any photo or video taken will likely be discoverable in the event of
litigation. Think about narration in any video.

b. Collect equipment that was used in the accident - PFDs, helmets, paddles, boats, rescue gear, etc - if you had a
serious accident, these items should be pulled aside until your attorney says you can use them again.

c. Equipment Inspection or Maintenance Records - if this is applicable to the equipment used in the accident, collect
these records.

d. Witness Names - collect as much information you can on who was there. Who was in the victim’s boat/who were
other guests involved? What guides were involved? Who was the trip leader? Who were the rescue/emergency
service people who came to assist? Collect all possible names and roles for everyone involved.

e. Accident Report — complete a detailed accident report, making sure that only facts are entered (no “I think” or “it
looked like” - only factual statements). If hand-written, make sure someone with good handwriting completes it so
everything is legible. Do not do this without talking to legal counsel first.

f. Trip Report - Your regular trip report should note the accident and should be a part of the collected documents.
Make sure to include weather records or river condition reports.

g. Trip Talk - Do you keep a log of your trip talks? \What was covered, by who, before participants got on the river? Do
you have a log that includes one of the participant’s signatures or initials after the trip talk is complete? \Whatever
your trip talk looks like and whether or not it’'s documented, this should be a part of your collected documents.

h. Maintain a Log of the Event - this includes the event’s location, all relevant actions, who carried out those actions,
and the time when those actions occurred. To the best of your ability, include items such as the arrival of law
enforcement or SAR personnel. Do not chart the activities of outside agencies - they’ll maintain their own logs for
that - but do note when they were called, when they were on the scene, and when they were clear of the scene.

i.  Employee Training Records - pull the records of when your staff involved got trained, what they were trained on,
when the training happened, and who trained them.

j.  Signed Waiver - get the victim’s signed waiver pulled for your accident records

9. Operating Plan

a. Are you going to run operations as normal for the next day, the next week, etc? Or should you block out reservations
and cancel/reschedule any current reservations? Consider what you want to do here and take action.

10. Learning Opportunity

a. Was this a situation that, however difficult, allows for growth and better risk management in the future? Nearly all
accidents can be invaluable learning opportunities, and a thorough debrief with your team within a reasonable time
period of the event should be conducted. Make sure to have these conversations verbally, and preferably in person -
not in email, text, print-outs, etc. Anything documented will be discoverable in court later on. Consider having this
conversation with your team with legal counsel present, so that it remains privileged.

11. Next Steps

a. What to expect from here - Know that it can be a long road to a potential lawsuit. The personal injury statute of
limitations varies by state, some being just 1 year and others being up to B years. That means that it could be
several years down the road before you are served a lawsuit, which gives you time to lose the signed waiver or
accident report, for your guides/ staff to have moved on in life to other jobs, for details to get foggy in your memory,
etc. Having great documentation now will make your life down the road significantly easier and will potentially make
you more defendable in court.

b. Take one step at a time - Let yourself be guided by your attorney, your insurance, and the others involved in the
conversation. Make sure to take care of yourself, too, in the process.

c. Let conversation with the victim’s family go through your attorney, or have your attorney approve messages before
you send them.

ACCIDENT CONTACTS:

Leah Corrigan, Recreation Law Group Ruthie Rivers, Granite Insurance Skip King, Reputation Strategies

leah@outdoorlaw.com rrivers@graniteinsurance.com sking@reputationstrategies.com
307.264.0212 (0) 307.690.5222 (C) 828.832.6794 (cell - call or text) 207.318.7067 (cell - call or text)
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